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NEW QUESTION: 1In addition to the Travel Coverage and Accidental Damage Protection
services, what other value added service can be offered t consumers?A. Preventative
Maintenance Kit ReplacementB. Data ProtectionC. Defective Media RetentionD. Premium
ServicesAnswer: D

NEW QUESTION: 2You are identifying stakeholders for your program to create new software
for your organization. The software will affect the ordering by the customer, the manufacturing
of the product, inventory, and account management. Sarah, a key stakeholder in your program,
is skeptical of one application affecting so many parts of the organization. She prefers that
several applications be created instead of the approach your program will take. In stakeholder
identification how would you categorize Sarah?A. PositiveB. PassiveC. ActiveD. Negative
Answer: D

NEW QUESTION: 3ARTI Dimensioning is a multinational that operates production facilities in
29 countries and sells its products in over 120 countries.A consultancy firm has recommended a
realignment that will enhance sharing of product information across business units. The
implementation of this strategic realignment will require the development of integrated
customer information systems and product information systems.ARTI has a mature enterprise
architecture practice and uses TOGAF 9 for the basis of the ARTI Architecture Framework
(method and deliverables). The CIO is sponsoring an architecture development program that is
going to start. The CIO is concerned about a potential disruptive result to the business of this
activity and before proceeding with the architecture development he asked to evaluate the
impacts on the company business.Refer to the scenario above You are the Lead Architect and
you have been asked to recommend an approach to address the concerns raised. Based on
TOGAF 9 recommend which of the following is the best answer.Choose one of the following
answers.A. During the Architecture Vision phase a risk assessment is conducted to mitigate
initial risks and address those in the Architecture Contract signed in the Implementation
Governance phase.B. Risk Aversion Assessment should be conducted during the
Implementation Governance phase to determine the degree of risk aversion of the proposed



business transformation. After sharing the residual level of risk with the company chairman and
the residual risk is not accepted, a set of parallel systems will be implemented to mitigate the
risks.C. Your proposal is to utilize a risk management framework during the Implementation
Governance phase to verify the risks associated with the proposed transformation of the
business. You then share with the concerned stakeholders the residual level on risk before the
Architecture Contracts are released.D. Your recommendation is to use risk management
techniques to assess the risks associated with the proposed business transformation and
ensure the existence of business continuity plans. During the Implementation Governance
phase you conduct a residual risk assessment to manage risks that cannot be mitigated.
Answer: D
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